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. 17 June 1968

MEMURANDUM FOR THE RECCRD
SUBJECT: HACV'a OB Update for 31 May 1968

1. MACV's CB updete, 68-5-1, for the end of Muy 1968 shows
VC/NVA Main and Locnl Forcee at & new strength of 127,306 of which
774214 are NVA in NVA units. This figure represents an incresse of
4,740 over MACV's end ipril estimate of 122,566 troops including
73,988 NVA.

2. Anelysis of the information contained in the MACV UB updrte
mess:ge indicates, however, th.t in actuslity MACV is estimating that
VC/NVA Main and locsl Forces strength decressed by 1,705 troops during
May. & net decreasc in troop strength during Msy can be derived as
follows.

3. During Msy MACV dropped twelve units or 1,205 troops from
their holdings. These sre units which are believed to h=ve been
desolved or formed intc new units. Although the units were dropped
in May, they were retroesctively dropped as of April or esrlier.

accordingly, the 1,205 can be subtracted from MACV's end April figure
of 122,566. _ .

4o Similarly, MACV has sccepted 15 new units with a total ad-
diticnsl strength of 7,600. These are mainly unite which have been
pending sceeptance for some time znd include most of the units agreed
upon a8 add-ons at the UB conference in April. All of the units &re
retroactively added to the UB a8 of April or earlier. Therefors, it
is recsonzble tc ussume that the new unite can be added to MACV!'s
end april figure. Thus:

122,566
- 1,205 units dropped
+ 7,690 new units

129,051

5. The MACV (B update also gives sdjustments in strengths to
individusl unite. Net gains and losses tc specific units effective
us of April and etrlier amount to & decresse of 40 troops. Subtracting
40 from 129,051--129,011--results in & derived retroactive strength
figure for the end of April., If the end of May figure--127,306--is8
subtracted from the new end of April figure, & net decresse cf 1,705
results.
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6. Net gains snd losses to individuel units cccurring in May are
& minus 1,305. If subtracted from the retroactive April figure, the
result is 127,706, or 400 greater then the sctusl figure given by MACV
for the end of May.

7. MACV's lisy UB does not appesar to reflect any significent
incresse in average enemy maneuver battalion stremgth. VC/NVA force
structure continues to grow without any epparent incresse in unit
strengths. Further an.lysis of average unit strengths will be done

inethe nesr future.




